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DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
Department Summary

Mission Statement
To provide the physical, financial, and technical infrastructure to support state departments and agencies in accomplishing their missions.

Department Goals

To strive for quality and consistency in the delivery of essential support services to other state departments and agencies. The department's
activities reflect a continuing commitment towards cost efficiency, productivity, relevancy and timeliness of services.

Significant Measures of Effectiveness FY2010 FY2011
1. Average in-house time to process payments to vendors (days) 5 5
2. Percentage of production jobs run on schedule 99 99
3. The average cost of change orders as a percentage of average actual construction cost 3 3

FB 2009-2011 Operating Budget by Major Program Area

FY 2010 FY 2011
Voting Rights & Voting Rights & Fiscal Management
Elections, Fiscal Management, Elections, g

3,132,384, 29
$10,726,306 , 8% $3,132,384, 2% $14,909,550, 10% $ %
Culture and Recreation,

$16,502,543, 11%

Culture and Recreation,
$16,577,543 , 12%

Information &

Communications¥
$17,452,049 , 12%

Other General
Services,
$62,169,962, 44%

Construction &
Maintenance,
$31,003,396, 22%

Information &
Communications,
$17,452,049, 12% Other General

Services,

$62,169,962, 44%

Construction &
Maintenance,
$31,003,396, 21%
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DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES

MAJOR FUNCTIONS

e Maintains the State’s accounting systems; records the e Preserves government records and historical material.
State’s financial transactions; verifies expenditures
before payments; audits fiscal records of State agencies. e Administers the State’s risk management activities.

e Coordinates and directs engineering, architectural, ¢ Manages the State’s motor pool and parking activities.
office leasing, and centralized services that include
public building and school repair and maintenance, e Coordinates procurement activities under Chapter 103D
custodial services, and grounds maintenance. and 103F, HRS.

e Administers the statewide information processing and e Manages and operates Aloha Stadium; guides and
telecommunication services and programs. promotes culture, the arts, history and humanities.

e Performs land survey work for government agencies. e Directs the statewide elections systems; ensures full

disclosure of campaign contributions and expenditures.
MAJOR PROGRAM AREAS

The Department of Accounting and General Services has programs in the following major program areas:

Formal Education AGS 102 Expenditure Examination AGS 233 Central Services - Building
AGS 807 School Repair & Maintenance, AGS 103 Recording and Reporting Repairs and Alterations
Neighbor Island Districts AGS 104 Internal Post Audit AGS 240 State Procurement
AGS 111 Archives - Records Management AGS 244 Surplus Property Management
Culture and Recreation AGS 131 Information Processing & AGS 251 Automotive Management - Motor
AGS 818 King Kamehameha Celebration Communications Services Pool
Commission AGS 203 State Risk Management and _ AGS 252 Automotive Management —
AGS 881 State Foundation on Culture & Insurance Administration Parking Control
the Arts AGS 211 Land Survey AGS 871 Campaign Spending Commission
AGS 889 Spectator Events and Shows — AGS 221 Public Works — Planning, Design, AGS 879 Office of Elections
Aloha Stadium & Construction AGS 891 Wireless Enhanced 911 Board
AGS 223 Office Leasing AGS 901 General Administrative Services
Government-Wide Support AGS 231 Central Services — Custodial
AGS 101 Statewide Accounting Services AGS 232 Central Services — Grounds
Maintenance
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Department of Accounting and General Services

Funding Sources: ~ Positions
General Funds $
Special Funds
Federal Funds
Trust Funds

Interdepartmental Transfers
Revolving Funds

Other Funds

Total Requirements

(Operating Budget)

Allocation
FY 2009 FY 2010 FY 2011
688.50 646.00 646.00
70,401,722 64,845,376 64,999,932
56.50 58.00 58.00
22,282,593 22,561,269 22,486,269
2.50 2.50 2.50
8,260,245 8,261,457 8,261,457
' 5.00 5.00 5.00
4,670,814 665,331 4,694,019
34.00 35.00 35.00
10,605,689 11,261,875 11,261,875
44.00 48.00 48.00
33,438,185 33,466,332 33,466,332
0.00 0.00 0.00
226,690 0 0
830.50 794.50 794.50
149,885,938 141,061,640 145,169,884

Major Adjustments in the Executive Budget Request: (general funds unless noted)
Deletes 42.50 vacant permanent and 4.50 vacant temporary positions and $1,735,303 in personal services.
Deletes $2,500,000 for risk management insurance premiums and claims.
Changes the means of financing of $500,000 from general to interdepartmental transfer funds for the
Information Communication and Services Program.
Deletes $300,943 from grants and community projects for the State Foundation on Culture and the Arts.
Changes the means of financing for 4.00 positions and $335,247 from general funds to the State Risk

1.

oo

Management Revolving Fund.

Increases the Aloha Stadium Special Fund ceiling by $173,194 for fringe benefit and pay increases for part-time

intermittent workers.

Deletes 6.00 vacant positions and $784,424 from the Custodial Services Program.
Deletes 5.00 vacant positions and $824,135 from the neighbor island schools repair and maintenance program.

Deletes $1,037,279 from the Office Leasing Program.
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OPERATING AND CAPITAL EXPENDITURES REPORT P61-A
PROGRAM ID:

PROGRAM STRUCTURE NO.

PROGRAM TITLE: DEPARTMENT OF ACCOUNTING AND GENERAL SER
IN DOLLARS IN THOUSANDS
PROGRAM EXPENDITURES FY2007-08 FY2008-09 FY2009-10 FY2010-11 FY2011-12 FY2012-13 FY2013-14 FY2014-15

CURRENT LEASE PAYMENTS
OTHER CURRENT EXPENSES 6,839,900 6,839,900 6,839,900 6,839,900 6,840 6,840 6,840 6,840

TOTAL CURRENT LEASE PAYMENTS C 6,839,900 6,839,900 6,839,900 6,839,900 6,840 6,840 6,840 6,840

BY MEANS OF FINANCING

GENERAL FUND 4,739,600 4,739,600 4,739,600 4,739,600 4,740 4,740 4,740 4,740
INTERDEPT. TRANSFER 2,100,300 2,100,300 2,100,300 2,100,300 2,100 2,100 2,100 2,100
OPERATING COST 826.50% 830.50% 794.50% 794.50% 795.5% 795.5% 795.5% 795.5%
PERSONAL SERVICES 40,240,209 46,146,183 46,255,408 46,409,964 46,434 46,434 46,434 46,434
OTHER CURRENT EXPENSES 79,122,216 93,906,237 85,120,376 89,149,064 85,155 89,184 85,155 89,184
EQUIPMENT 4,606,399 641,567 491,556 416,556 418 418 418 418
MOTOR VEHICLE 2,305,039 2,354,400 2,354,400 2,354,400 2,355 2,355 2,355 2,355
TOTAL OPERATING COST 126,273,863 143,048,387 134,221,740 138,329,984 134,362 138,391 134,352 138,391

BY MEANS OF FINANCING

687.50% 688.50% 646.00% 646.00% 647.0% 647.0% 647.0% 647.0%

GENERAL FUND 72,139,267 65,662,123 60,105,776 60,260,332 60,321 60,321 60,321 60,321
53.50% 56.50% 58.00% 58.00% 58.0% 58.0% 58.0% 58.0%

SPECIAL FUND 16,154,260 22,282,593 22,561,269 22,486,269 22,485 22,48 22,48 22,485
2.50% 2.50% 2.50% 2.50% 2.5% 2.5% 2.5% 2.5%

OTHER FED. FUNDS 5,945,384 8,260,245 8,261,457 8,261,457 8,262 8,262 8,262 8,262
5.00% 5.00% 5.00% 5.00% 5.0% 5.0% 5.0% 5.0%

TRUST FUNDS 662,072 4,692,152 665,331 4,694,019 665 4,694 665 4,694
34.00% 34.00% 35.00% 35.00% 35.0% 35.0% 35.0% 35.0%

INTERDEPT. TRANSFER 8,001,196 8,581,690 9,161,575 9,161,575 9,162 9,162 9,162 9,162
44.00% 44.00% 48.00% 48.00% 48.0% 48.0% 48.0% 48.0%

REVOLVING FUND 23,371,684 33,569,584 33,466,332 33,466,332 33,467 33,467 33,467 33,467

CAPITAL IMPROVEMENT COSTS

PLANS 9,294,000 10,691,000 8,986,000 8,461,000 9,165 8,815 8,970 8,970
LAND ACQUISITION 5,000 3,000 127,000 327,000 52 2 2 2
DESIGN 3,548,000 2,671,000 7,576,000 13,856,000 7,351 2,151 901 901
CONSTRUCTION 15,411,000 20,579,000 56,200,000 81,972,000 77,760 70,147 12,341 12,341
EQUIPMENT 1,391,000 2,346,000 2,611,000 2,561,000 6,285 410 111 111
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OPERATING AND CAPITAL EXPENDITURES
PROGRAM ID:

PROGRAM STRUCTURE NO.

REPORT P61-A

PROGRAM TITLE: DEPARTMENT OF ACCOUNTING AND GENERAL SER
IN DOLLARS IN THOUSANDS

PROGRAM EXPENDITURES FY2007-08 FY2008-09 FY2009-10 FY2010-11 FY2011-12 FY2012-13 FY2013-14 FY2014-15

TOTAL CAPITAL EXPENDITURES 29,649,000 36,290,000 75,500,000 107,177,000 100,613 81,525 22,325 22,325

BY MEANS OF FINANCING

GENERAL FUND 6,195,000 2,900,000 8,925,000 5,400,000 21,875

G.0. BONDS 23,454,000 33,390,000 66,575,000 101,777,000 78,738 81,525 22,325 22,325
TOTAL POSITIONS 826.50% 830.50% 794.50%. 794.50% 795.50% 795.50% 795.50% 795.50%
TOTAL PROGRAM COST 162,762,763 186,178,287 216,561,640 252,346,884 241,815 226,756 163,527 167,556
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Department of Accounting and General Services
(Capital Improvements Budget)

FY 2010 FY 2011

Funding Sources:
General Obligation Bonds 65,000,000 105,597,000
Total Requirements 65,000,000 105,597,000

Highlights of the Executive CIP Budget Request: (general obligation bonds unless noted)
1. Provides $3,365,000 in both FY 10 and FY 11 for Capital Improvements Program Staff Costs to
fund cost related to wages and fringes for permanent, projected-funded staff positions.
2. Provides $19,049,000 in FY 10 and $26,007,000 in FY 11 for Energy Conservation and
Sustainable Design Improvement projects for energy savings performance contracting.
3. Provides $14,661,000 in FY 10 and $11,228,000 in FY 11 for improvement and maintenance of
‘ public facilities and sites.
4. Provides $15,000,000 in FY 10 and $55,597,000 in FY 11 for health and safety projects at the
Aloha Stadium.
5. Provides $8,925,000 in FY 10 and $5,400,000 in FY 11 for critical telecommunications systems for
the Information Communications Systems Division.
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STATE OF HAWAII REQUIRED CAPITAL APPROPRIATIONS - BY CAPITAL PROJECT REPORT B78
PROGRAM ID - IN THOUSANDS OF DOLLARS PAGE 257
PROGRAM STRUCTURE NO.
PROGRAM TITLE DEPARTMENT OF ACCOUNTING AND GENERAL SER
PROJECT PRIORITY LOC  SCOPE PROJECT TITLE
NUMBER  NUMBER BUDGET PERIOD
PROJECT PRIOR FY FY FY FY FY FY FY FY SUCCEED
COST ELEMENT/MOF TOTAL YRS 07-08 08-09 09-10 10-11 11-12 12-13 13-14 14-15 YEARS
PLANS 164,095 74,737 9,495 10,490 8,986 8,461 8,779 8,429 8,564 8,564 17,590
LAND 21,145 20,621 5 3 127 327 52 2 2 2 4
DESIGN 95,893 52,999 3,869 12,467 6,076 6,276 6,351 2,151 1,901 1,901 1,902
CONSTRUCTION 969,873 556,536 30,349 22,240 47,200 87,972 85,164 70,147 23,420 25,513 21,332
EQUIPMENT 29,387 13,339 2,382 1,355 2,611 2,561 6,285 410 111 111 222
TOTAL 1,280,393 718,232 46,100 46,555 65,000 105,597 106,631 81,139 33,998 36,091 41,050
GENERAL FUND 28,435 28,435
SPECIAL FUND 21,755 21,755
G.0. BONDS 1,198,555 636,394 46,100 46,555 65,000 105,597 106,631 81,139 33,998 36,091 41,050
REVENUE BONDS 12,000 12,000
PRIVATE CONTRI 3,400 3,400
REVOLVING FUND 14,248 14,248
OTHER FED. FUN 2,000 2,000
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Operating Budget Details
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PROGRAM ID:
PROGRAM STRUCTURE No. 07
PROGRAM TITLE:

PROGRAM EXPENDITURES

OPERATING COST
PERSONAL SERVICES
OTHER CURRENT EXPENSES
EQUIPMENT

TOTAL OPERATING COST

BY MEANS OF FINANCING
GENERAL FUND
INTERDEPT. TRANSFER

TOTAL POSITIONS
TOTAL PROGRAM COST

FORMAL EDUCATION

OPERATING AND CAPITAL EXPENDITURES REPORT P61-A
IN DOLLARS IN THOUSANDS
FY2007-08 FY2008-09 FY2009-10 FY2010-11 FY2011-12  FY2012-13  FY2013-14  FY2014-15
85.00% 85.00% 80.00% 80.00% 80.0x 80.0% 80.0x 80.0%
3,445,008 3,784,443 3,559,899 3,559,899 3,560 3,560 3,560 3,560
1,964,494 1,636,663 1,636,626 1,636,626 1,637 1,637 1,637 1,637
38,084 54,800 54,800 54,800 54 54 54 54
5,447,586 5,475,906 5,251,325 5,251,325 5,251 5,251 5,251 5,251
i
85.00% 85.00% 80.00% - 80.00%! 80.0x 80.0% 80.0% 80.0x
4,710,618 4,475,906 4,251,325 4,251,325 | 4,251 4,251 4,251 4,251
736,968 1,000,000 1,000,000 1,000,000 | 1,000 1,000 1,000 1,000
1
i
85.00% 85.00% 80.00% 80.00%! 80.00% 80.00% 80.00% 80.00%
5,447,586 5,475,906 5,251,325 5,251,325 ! 5,251 5,251 5,251 5,251
!
]
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OPERATING AND CAPITAL EXPENDITURES

REPORT P61-A

PROGRAM ID: AGS807
PROGRAM STRUCTURE No. 070102
PROGRAM TITLE: SCHOOL R&M, NEIGHBOR ISLAND DISTRICTS
IN DOLLARS : IN THOUSANDS
PROGRAM EXPENDITURES FY2007-08 FY2008-09 FY2009-10 FY2010-11 FY2011-12 FY2012-13 FY2013-14 FY2014-15
OPERATING COST 85.00% 85.00% 80.00% 80.00% 80.0% 80.0% 80.0% 80.0%
PERSONAL SERVICES 3,445,008 3,784,443 3,559,899 3,559,899 3,560 3,560 3,560 3,560
OTHER CURRENT EXPENSES 1,964,494 1,636,663 1,636,626 1,636,626 1,637 1,637 1,637 1,637
EQUIPMENT 38,084 54,800 54,800 54,800 54 54 54 54
TOTAL OPERATING COST 5,447,586 5,475,906 5,251,325 5,251,325 5,251 5,251 5,251 5,251
BY MEANS OF FINANCING :
85.00% 85.00% 80.00% 80.00% 80.0% 80.0% - 80.0% 80. 0%
GENERAL FUND 4,710,618 4,475,906 4,251,325 4,251,325 4,251 4,251 4,251 4,251
INTERDEPT. TRANSFER 736,968 1,000,000 1,000,000 1,000,000 1,000 1,000 1,000 1,000
TOTAL POSITIONS 85.00% 85.00% 80.00% 80.00% 80.00% 80.00% 80.00% 80.00%
TOTAL PROGRAM COST 5,447,586 5,475,906 5,251,325 5,251,325 5,251 5,251 5,251 5,251
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STATE OF HAWAII PERFORMANCE MEASURES AND PROGRAM REVENUES REPORT P62
PROGRAM ID: AGS807
PROGRAM STRUCTURE: 070102
PROGRAM TITLE: SCHOOL REPAIR AND MAINTENANCE, NEIGHBOR ISLAND DISTRICTS
FY FY FY FY FY FY FY FY
2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15
MEASUR| ECTIVEN
1. % OF WORK ORDERS COMPLETED WITHIN ONE YEAR 92 85 85 85 85 85 85 85
2. % EMER REP & MAINT WORK ORDER RESPONSE WI/IN 48 HRS 100 100 100 100 100 100 100 100
PROGRAM TARGET GROUPS
1. TOTAL NUMBER OF SCHOOL BUILDINGS 1753 1754 1754 1754 1754 1754 1754 1754
2. TOTAL NUMBER OF SCHOOL SITES 92 92 92 92 92 92 92 92
PROGRAM ACTIVITIES
1. TOTAL NUMBER OF REGULAR WORK ORDERS RECEIVED 11775 12000 12000 12000 12000 12000 12000 12000
2. TOTAL NUMBER OF EMERGENCY WORK ORDERS RECEIVED 926 1000 1000 1000 1000 1000 1000 1000
PROGRAM REVENUES BY TYPE (IN THOUSANDS of DOLLARS)
REVENUE FROM OTHER AGENCIES: ALL OTHER 767 1,000 1,000 1,000 1,000 1,000 1,000 1,000
TOTAL PROGRAM REVENUES 767 1,000 1,000 1,000 1,000 1,000 1,000 1,000
PROGRAM REVENUES BY FUND (IN THOUSANDS of DOLLARS)
ALL OTHER FUNDS 767 1,000 1,000 1,000 1,000 1,000 1,000 1,000
TOTAL PROGRAM REVENUES 767 1,000 1,000 1,000 1,000 1,000 1,000 1,000
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AGS 807: SCHOOL REPAIR AND MAINTENANCE, NEIGHBOR ISLAND DISTRICTS

Program Plan Narrative

07 01 02

A.

Statement of Program Objective(s)

The program will strive to provide timely, responsive, quality, cost effective, and
innovative repair and maintenance services to public schools on the islands of
Hawaii, Kauai, Maui, Molokai, and Lanai.

. Description of Request and Compliance with Section 37-68(1)(A)(B)

To meet the budget reductions being imposed on the program, five (5) currently
vacant positions are being deleted and reductions are being made to the funding
available for other current expenses including materials, supplies, and contracted
work. Neighbor island schools’ maintenance and the Service Level Agreement
(SLA) between the Department of Education (DOE) and the Department of
Accounting and General Services (DAGS) will be affected. The program complies
with Section 37-68(1)(A)(B).

. Description of Activities Performed

The program is responsible for providing a safe and conducive learning
environment for the public schools on the islands of Hawaii, Kauai, Maui,
Molokai, and Lanai by providing administrative, technical and trade related
services to the Department of Education (DOE).

. Statement of Key Policies Pursued

The program will strive to fulfill the terms and objectives of the SLA between the
DOE and DAGS.

. Identification of Important Program Relationships

The effectiveness of this program is dependent upon a sustained and mutually
cooperative relationship between the DOE and DAGS.
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Description of Major External Trends Affecting the Program

Due to the enactment of Act 51, SLH 2004, funding for staff and service
maintenance contracts was transferred to the DOE. The current state of the
economy requires adjustments to the expenditures to remain fiscally viable.

. Discussion of Cost, Effectiveness, and Program Size Data

Costs are controlled through price lists and competitive pricing as much as
practicable. The use of the internal staff in lieu of private contractors helps to
minimize repair costs. The program is measured by the number of school facilities
serviced and the number of work orders completed.

. Discussion of Program Revenue

Not applicable.
Summary of Analysis Performed
None.

Further Considerations

None.



PROGRAM ID:
PROGRAM STRUCTURE No. 08

OPERATING AND CAPITAL EXPENDITURES

REPORT P61-A

PROGRAM TITLE: CULTURE AND RECREATION
. IN DOLLARS IN THOUSANDS
PROGRAM EXPENDITURES FY2007-08 FY2008-09 FY2009-10 FY2010-11 FY2011-12 FY2012-13 FY2013-14 FY2014-15
OPERATING COST 65.50x% 68.50% 67.50% 67.50% 67.5% 67.5% 67.5% 67.5%
PERSONAL SERVICES 5,199,321 6,654,368 6,833,837 6,833,837 6,834 6,834 6,834 6,834
OTHER CURRENT EXPENSES 9,607,772 9,943,032 9,807,132 9,807,132 9,807 9,807 9,807 9,807
EQUIPMENT 1,371,410 205,477 78,000 3,000 3 3 3 3
MOTOR VEHICLE 26,310
TOTAL OPERATING COST 16,204,813 16,802,877 16,718,969 16,643,969 16,644 16,644 16,644 16,644
BY MEANS OF FINANCING :
10.00% 10.00% 7.50% 7.50% 7.5% 7.5% 7.5% 7.5%
GENERAL FUND 3,101,409 2,167,469 1,803,701 1,803,701 1,804 1,804 1,804 1,804
53.50% 56.50% 58.00% 58.00% 58.0% 58.0% 58.0% 58.0%
SPECIAL FUND 11,912,202 13,223,849 13,502,525 13,427,525 13,427 13,42 13,427 13,42
2.00% 2.00% 2.00% 2.00% 2.0% 2.0% 2.0% 2.0%
OTHER FED. FUNDS 566,202 786,559 787,743 787,743 - 788 788 788 788
INTERDEPT. TRANSFER 625,000 625,000 625,000 625,000 625 625 625 625
CAPITAL IMPROVEMENT COSTS
PLANS 1,870,000 100,000 100,000 100 100
DESIGN 550,000 1,250,000 5,400,000 11,580,000 5,100 1,000
CONSTRUCTION 169,000 9,800,000 20,000,000 45,497,000 45,069 54,759
TOTAL CAPITAL EXPENDITURES 719,000 12,920,000 25,500,000 57,177,000 50,269 55,859
BY MEANS OF FINANCING
G.0. BONDS 719,000 12,920,000 25,500,000 57,177,000 50,269 55,859
TOTAL POSITIONS 65.50% 68.50% 67.50% 67.50% 67.50% 67.50% 67.50% 67.50%
TOTAL ‘PROGRAM COST 16,923,813 29,722,877 42,218,969 73,820,969 66,913 72,503 16,644 16,644
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OPERATING AND CAPITAL EXPENDITURES REPORT P61-A

PROGRAM ID: AGS881
PROGRAM STRUCTURE No. 080103
PROGRAM TITLE: STATE FOUNDATION ON CULTURE AND THE ARTS
IN DOLLARS IN THOUSANDS
PROGRAM EXPENDITURES FY2007-08 FY2008-09 FY2009-10 FY2010-11 FY2011-12 FY2012-13 FY2013-14 FY2014-15
OPERATING COST 26.00% 29.00% 28.00% 28.00% 28.0% 28.0% 28.0% 28.0%
PERSONAL SERVICES 1,462,513 1,917,472 1,892,482 1,892,482 1,892 1,892 1,892 1,892
OTHER CURRENT EXPENSES 6,460,918 5,924,531 5,788,631 5,788,631 5,789 5,789 5,789 5,789
EQUIPMENT 33,433 205,477 3,000 3,000 3 3 : 3 3
MOTOR VEHICLE 26,310 !
TOTAL OPERATING COST 7,983,174 8,047,480 7,684,113 7,684,113 7,684 7,684 7,684 7,684
BY MEANS OF FINANCING
10.00% 10.00% 7.50% 7.50% 7.5% 7.5% 7.5% 7.5%
GENERAL FUND 3,061,027 2,116,142 1,762,169 1,762,169 1,762 1,762 1,762 1,762
14.00% 17.00% 18.50% 18.50% 18.5% 18.5% 18.5% 18.5%
SPECIAL FUND 3,730,945 4,519,779 4,509,201 4,509,201 4,509 4,509 4,509 4,509
2.00% 2.00% 2.00% 2.00% 2.0% 2.0% 2.0% 2.0%
OTHER FED. FUNDS 566,202 786,559 787,743 787,743 788 788 788 788
INTERDEPT. TRANSFER 625,000 625,000 625,000 625,000 625 625 625 625
TOTAL POSITIONS 26.00% 29.00% 28.00% . 28.00% 28.00% 28.00% 28.00% 28.00%
TOTAL PROGRAM COST 7,983,174 8,047,480 7,684,113 7,684,113 7,684 7,684 7,684 7,684

91-



STATE OF HAWAII PERFORMANCE MEASURES AND PROGRAM REVENUES REPORT P62
PROGRAM ID: AGS881
PROGRAM STRUCTURE: 080103
PROGRAM TITLE: STATE FOUNDATION ON CULTURE AND THE ARTS
FY FY FY FY FY FY FY
2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15
FECTIV
1. NUMBER OF GRANTS AWARDED 109 100 100 100 100 100 100 100
2. NO. PERS IMPACTED BY SFCA BIENNIUM GRANTS PROGRAM 1.5 15 1.5 1.5 15 1.5 1.5 15
3. FEDERAL FUNDS OBTAINED AS % OF PROG FUNDS 17 20 20 20 20 20 20 20
4. NUMBER OF PROJ BENEFIT NI, RUR & UNSRV RES 80 80 50 50 50 50 50 50
5. NUMBER OF VISITORS TO HAWAII STATE ART MUSEUM 25333 30000 35000 40000 40000 40000 40000 40000
6. NUMBER OF COMMISSIONS & RWA PLACED IN STATE BLDGS 3266 3300 3000 3000 3000 3000 3000 3000
PROGRAM TARGET GROUPS
1. RESIDENT POPULATION OF HAWAIl (THOUSANDS) 1200 1200 1000 1000 1000 1000 1000 1000
2. RUR & UNSRV POP OF HAWAII (THOUSANDS) 150 150 150 150 150 150 150 150
3. SCHOOL POPULATION OF HAWAII (THOUSANDS) 210 210 200 200 200 200 200 200
4. CULTURAL AND ARTS ORGANIZATIONS 300 300 300 300 300 300 300 300
5. INDIVIDUAL ARTISTS 12000 12000 12000 12000 12000 12000 12000 12000
6. VISITORS TO HAWAIl (THOUSANDS) 6500 6500 3000 3000 3000 3000 3000 3000
PROGRAM ACTIVITIES .
1. ARTS IN EDUCATION (NO. OF PROJECTS FUNDED) 35 40 40 40 40 40 40 40
2. COMMUNITY ARTS (NO. OF PROJECTS FUNDED) 23 21 20 20 20 20 20 20
3. FOLK ARTS/ETHNIC HERITAGE (NO. OF PROJECTS FUNDED) 20 20 20 20 20 20 20 20
4. HISTORY AND HUMANITIES (NO. OF PROJECTS FUNDED) 13 8 10 10 10 10 10 10
5. LITERARY AND MEDIA ARTS (NO. OF PROJECTS FUNDED) 2 2 2 2 2 2 2 2
6. INDIVIDUAL ARTISTS FELLOWSHIPS AWARDED 4 4 4 4 4 4 4 4
7. PERFORMG & PRESENTG/TOURNG ARTS (# PROJ FUNDED) 60 55 50 50 50 50 50 50
8. VISUAL ARTS (NO. OF PROJECTS FUNDED) 10 10 10 10 10 10 10 10
9. ART IN PUBLIC PLACES (# OF NEW ARTWORKS ACQUIRED) 74 100 100 100 100 100 100 100
10. FOLK ARTS APPRENTICESHIPS AWARDED 9 17 0 0 0 0 0 0
PROGRAM REVENUES BY TYPE (IN THOUSANDS of DOLLARS)
REVENUES FROM THE USE OF MONEY AND PROPERTY 471 315 315 315 315 315 315 315
REVENUE FROM OTHER AGENCIES: FEDERAL 1,324 1,125 1,125 1,125 1,125 1,125 1,125 1,125
CHARGES FOR CURRENT SERVICES 6 1 1 1 1 1 1 1
NON-REVENUE RECEIPTS 3,803 3,000 3,000 3,000 3,000 3,000 3,000 3,000
TOTAL PROGRAM REVENUES 5,604 4,441 4,441 4,441 4,441 4,441 4,441 4,441
FUND (IN T NDS of )
SPECIAL FUNDS 4,952 3,791 3,791 3,791 3,791 3,791 3,791 3,791
ALL OTHER FUNDS 652 650 650 650 650 650 650 650
TOTAL PROGRAM REVENUES 5,604 4,441 4,441 4,441 4,441 4,441 4,441 4,441
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Program Plan Narrative

AGS 881: STATE FOUNDATION ON CULTURE AND THE ARTS

08 01 03

A. Statement of Program Objectives

The objective of the State Foundation on Culture and the Arts (SFCA) is to
promote, perpetuate and encourage culture and the arts, history and the
humanities as central to the quality of life of the people of Hawaii.

. Description of Request and Compliance with Section 37-68(1)(A)(B)

The SFCA requested three positions to be converted from general to one-half
general and one-half special fund status. The three positions are Executive
Director, Administrative Services Assistant and Secretary. The SFCA has
also requested to eliminate the vacant Arts Program Specialist position that
administers the cultural preservation efforts in Folk Arts.

The SFCA also reduced $300,943 in general funds from the community grants
for the Biennium Grants Program, matching funds for federally funded
projects, funds transferred from the Department of Education in support of the
Artists in the Schools Program, and other initiatives in arts, culture and
humanities.

. Description of Activities Performed

Activities performed include maintaining the Art in Public Places Collection,
operating the Hawaii State Art Museum, purchase and display of visual art,
administering the Biennium Grants Program that provides statewide
community funding for arts programming, and conducting programs and
initiatives in cultural preservation, arts education, heritage, and community
development.

D. Statement of Key Policies Pursued

Programs in grants and cultural preservation are mandated through Chapter 9,
HRS for arts and cultural programming and Chapter 103-8.5, HRS to develop
and maintain the Art in Public Places Collection for the State. The Hawaii
State Art Museum (HiSAM) was added to Chapter 103-8.5 in FY 2004. The
programs support 12 tenets of the State Plan through contributing to a desired
physical environment, a viable economy, quality education and cultural
enrichment.

The SFCA efforts in Arts Education centers on administering implementation
of the legislatively mandated ARTS FIRST Partnership and its strategic plan
to integrate the arts into the public school curriculum. This work includes
partnerships with numerous educational organizations throughout the state and
nationally.

Identification of Important Program Relationships

The SFCA maintains important relationships with the National Endowment
for the Arts, its federal funding resource, and many agencies, notably the
Department of Education, Department of Human Services, Department of
Business, Economic Development and Tourism, and the Hawaii Tourism
Authority. Strong community partnerships include the Hawaii Community
Foundation, the Hawaii Arts Alliance and other community organizations.

F. Description of Major External Trends Affecting the Program
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The State is undergoing a severe economic downtown, which has prompted the
imposed restrictions to the SFCA’s general fund allocation.
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The elimination of the vacant arts program specialist position in cultural

G. Discussion of Cost Effectiveness and Program Size Data preservation administers the agency’s most established programs. The program
provides substantial work in perpetuating and documenting Hawaii’s traditional
The SFCA maintains a highly productive program that is dedicated to being arts. The program also administers a highly commended apprenticeship awards
responsive to public demands and public needs. It must sustain its current program through which master artists transmit their knowledge in a year of
staffing and sources of funding in order to sustain its viability. intense study with a select apprentice. The position is essential for the SFCA to

keep fulfilling its mandate in cultural preservation.
H. Discussion of Program Revenue

J. Further Considerations

The SFCA is in the initial stages of generating more revenue to sustain and

grow programs. The Artists in the Schools Program and the Friends of the While the Friends of HISAM may provide some support for future growth, it is a
Hawaii State Art Museum have both generated income in the past year. They new operation, one that also must rely on strong State support for the Art in

are however, very new to securing additional funds. If the SFCA is expected Public Places Program, the Hawaii State Art Museum, and the State Foundation
to pursue an active course in fundraising, its must reorganize and maintain all as a fully integrated and financially solid entity.

of its current staffing in order to perform this task.

I. Summary of Analysis Performed

The SFCA Biennium Grants Program, established in 1965 is supported with
funds from the State, National Endowment for the Arts, and the Temporary
Assistance for Needy Families grant from the Department of Human Services.
The agency’s Biennium Grants Program assists organizations statewide in the
areas of Arts Education, Community Arts, Heritage and Preservation and
Presentation (Performing Arts). During FY 2009, the SFCA awarded $1.6
million to 100 organizations in Hawaii and implemented statewide community
and educational programs. The total audience reached through events and
projects receiving SFCA support is expected to exceed 1.5 million people.
Core programs in the traditional arts, arts in underserved communities, and at
least seven programs in ARTS FIRST (notably the model Artists in the
Schools Program established some 40 years ago) for arts education may be
facing reductions.
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OPERATING AND CAPITAL EXPENDITURES . REPORT P61-A

PROGRAM ID: AGS818
PROGRAM STRUCTURE No. 080104
PROGRAM TITLE: KING KAMEHAMEHA CELEBRATION COMMISSION
IN DOLLARS IN THOUSANDS
PROGRAM EXPENDITURES FY2007-08 FY2008-09 FY2009-10 FY2010-11 FY2011-12 FY2012-13 FY2013-14 FY2014-15
OPERATING COST * * * * * * ® *
PERSONAL SERVICES 40,382 51,327 41,532 41,532 42 42 42 42
TOTAL OPERATING COST 40,382 51,327 41,532 41,532 42 42 42 42
BY MEANS OF FINANCING
E 3 * * L 3 E 3 * * E 3
GENERAL FUND , 40,382 51,327 41,532 41,532 42 42 42 42
TOTAL POSITIONS * * * * * ® * *
41,532 41,532 42 42 42 42

TOTAL PROGRAM COST 40,382 51,327
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STATE OF HAWAII PERFORMANCE MEASURES AND PROGRAM REVENUES REPORT P62
PROGRAM ID: AGS818
PROGRAM STRUCTURE: 080104
PROGRAM TITLE: KING KAMEHAMEHA CELEBRATION COMMISSION
‘ FY FY FY FY FY FY FY FY
2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15
MEASURES OF EFFECTIVENESS
1. ATTENDANCE AT SPONSORED ACTIVITIES (1000'S) 148 150 150 150 150 150 150 150
2. NO. OF ACTIVE PARTICIPANTS' SPONSORED ACTIVITIES 8000 8000 8000 8000 8000 8000 8000 8000
PROGRAM TARGET GROUPS
1. RESIDENTS AND VISITORS (THOUSANDS) 1385 1395 1395 1395 1395 1395 1395 1395
PROGRAM ACTIVITIES
1. APPROPRIATIONS ($ THOUSANDS) 40 42 38 38 38 38 38 38
PR IN THOU )
REVENUES FROM THE USE OF MONEY AND PROPERTY 4 4 4 4 4 4 4 4
NON-REVENUE RECEIPTS 80 90 110 110 120 120 120 120
TOTAL PROGRAM REVENUES 84 94 14 14 124 124 124 124
RAM REV AND )
ALL OTHER FUNDS 84 94 114 114 124 124 124 124
TOTAL PROGRAM REVENUES 84 94 114 14 124 124 124 124
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Program Plan Narrative

AGS 818: KING KAMEHAMEHA CELEBRATION COMMISSION

08 01 04

A. Statement of Program Objectives

To enrich the leisure time of people of all ages by presenting the traditional arts,
crafts, skills, customs and lores of the various ethnic groups in Hawaii.

. Description of Request and Compliance with Section 37-68(1)(A)(B)

The program is deleting a vacant temporary part-time Clerk Typist position and
$11,868 as required as part of the departmental reduction in budgeted
expenditures. The program complies with Section 37-68(1)(A)(B).

. Description of Activities Performed

Statewide celebration events are directed to the promotion and staging of
cultural, social and recreational activities stemming from the Hawaiian ethnic
group and based on a theme designed to commemorate King Kamehameha L.

On O’ahu, they have included displays of arts and crafts, parades, canoe races,
athletic events, Hula and Chant Competition, band concert, statue decoration
and a cultural pageant. On a more limited basis, similar events are conducted on
the neighbor islands.

. Statement of Key Policies Pursued

An appointive King Kamehameha Celebration Commission is responsible for
planning, coordination and supervision of staffing annual activities associated
with the Celebration. This Commission is placed within the Department of
Accounting and General Services for administrative. In support of Part I,
Section 226-25, Hawaii State Plan, HRS, the program activities promote and
support cultural values, customs and arts that enrich the lifestyles of Hawaii’s
people.
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Identification of Important Program Relationships

Cooperative-working relationships are maintained with public groups and
similar interest. Liaison is maintained with Hawaiian Civic Clubs. However,
organization and program emphasis of the respective groups are distinct.

. Description of Major External Trends Affecting the Program

The quantity and quality of program activities dependent on the extent

funding, volunteer participation well as support of the community.

Discussion of Cost, Effectiveness, and Program Size Data

The request for additional funding in the future, will ensure adequate resources
are available to continue the annual statewide celebration.

. Discussion of Program Revenue

Program revenues come from donations from individuals and commercial
organizations.

Summary of Analysis Performed
In-depth program analysis has not been performed.

Further Considerations

None.



OPERATING AND CAPITAL EXPENDITURES REPORT P61-A

PROGRAM ID: AGS889
PROGRAM STRUCTURE No. 080205
PROGRAM TITLE: SPECTATOR EVENTS & SHOWS - ALOHA STADIUM
: IN DOLLARS ! IN THOUSANDS
PROGRAM EXPENDITURES FY2007-08 FY2008-09 FY2009-10 FY2010-11 |  FY2011-12 FY2012-13 FY2013-14 FY2014-15
OPERATING COST 39.50% 39.50% 39.50% 39.50% 39.5% 39.5% 39.5% 39.5%
PERSONAL SERVICES 3,696,426 4,685,569 4,899,823 4,899,823 4,900 4,900 4,900 4,900
OTHER CURRENT EXPENSES 3,146,854 4,018,501 4,018,501 4,018,501 4,018 4,018 4,018 4,018
EQUIPMENT 1,337,977 75,000
TOTAL OPERATING COST 8,181,257 8,704,070 . 8,993,324 8,918,324 8,918 8,918 8,918 8,918
BY MEANS OF FINANCING
39.50% 39.50% 39.50%- 39.50% 39.5% 39.5% 39.5% 39.5%
SPECIAL FUND 8,181,257 8,704,070 8,993,324 8,918,324 8,918 8,918 8,918 8,918
CAPITAL IMPROVEMENT COSTS
PLANS 1,870,000 100,000 100,000 100 100
DESIGN 550,000 1,250,000 5,400,000 11,580,000 5,100 1,000
CONSTRUCTION 169,000 9,800,000 20,000,000 45,497,000 45,069 54,759
TOTAL CAPITAL EXPENDITURES 719,000 12,920,000 25,500,000 57,177,000 50,269 55,859
BY MEANS OF FINANCING -
G.0. BONDS 719,000 12,920,000 25,500,000 57,177,000 50,269 55,859
TOTAL POSITIONS 39,50% 39.50% 39.50% 39.50% 39.50% 39.50% 39.50% 39.50% -
TOTAL PROGRAM COST : 8,900,257 21,624,070 34,493,324 66,095,324 59,187 64,777 8,918 8,918
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STATE OF HAWAII PERFORMANCE MEASURES AND PROGRAM REVENUES REPORT P62
PROGRAM ID: AGS889
PROGRAM STRUCTURE: 080205
PROGRAM TITLE: SPECTATOR EVENTS AND SHOWS - ALOHA STADIUM
FY FY FY FY F FY FY FY
2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15
MEASURES OF EFFECTIVENESS
1. EVENT DAYS AS % OF TOTAL DAYS FACILITIES AVAILABLE 57 54 56 56 56 56 56 56
2. REVENUE RECEIVED AS % OF TOTAL OPERATING REQ. 100 100 100 100 100 100 100 100
3. NO. OF EVENTS EXCEEDING 75% SEATING CAPACITY 5 2 2 2 2 2 2 2
4. AVERAGE ATTENDANCE AS % OF 50,000 SEATING CAPACITY 26 15 20 20 20 20 20 20
5. % OF REVENUE RECEIVED FROM PUBLIC SPONSORED EVENTS 87 84 86 86 86 86 86 86
6. % OF REVENUE RECEIVED FROM PRIV. SPONSORED EVENTS 13 16 14 14 14 14 14 14
PROGRAM TARGET GROUPS
1. RESIDENT POPULATION, OAHU (THOUSANDS) 905 905 905 905 905 905 905 905
PROGRAM ACTIVITIES
1. NO. OF SPORTS EVENT DATES 37 41 37 37 37 37 37 37
2. NO. OF CULTURAL AND OTHER EVENT AND SHOW DATES 244 202 200 200 200 200 200 200
RAM RE LARS)
REVENUES FROM THE USE OF MONEY AND PROPERTY 367 300 300 300 300 300 300 300
CHARGES FOR CURRENT SERVICES 9,118 9,237 9,237 8,987 8,986 8,986 8,986 8,986
TOTAL PROGRAM REVENUES 9,485 9,537 9,537 9,287 9,286 9,286 9,286 9,286
PROGRAM REVENUES BY FUND (IN THOUSANDS of DOLLARS)
SPECIAL FUNDS 9,485 9,537 9,537 9,287 9,286 9,286 9,286 9,286
TOTAL PROGRAM REVENUES 9,485 9,537 9,537 0,287 9,286 9,286 9,286 9,286
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AGS 889: SPECTATOR EVENTS AND SHOWS - ALOHA STADIUM

08 02 05

A.

Statement of Program Objective

To provide people of all ages with the opportunity to enrich their lives through
attendance at spectator events and shows.

Description of Request and Compliance with Section 37-68(1)(A)(B)

Program budget request for FY10 and FY'11 provides for mandated fringe benefit
increases as prescribed by the Department of Budget and Finance. It also includes
requests to increase the budget ceiling to provide pay increases to part-time
intermittent workers at Aloha Stadium during both years of the biennium and to
purchase an artificial turf conditioning machine in FY10.

The Program complies with Section 37-68(1)(A)(B), Hawaii Revised Statutes
(HRS).

Description of Activities Performed

¢ Conduct an ongoing promotional program to enhance and expand utilization
of the facility.

e Provide ticket-selling services.

e Direct, control, and coordinate support activities reléting to all events and
shows.

e Provide public safety and security.

e Repair, maintain, and construct improvements to stadium and related
facilities.
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¢ Provide parking and maintain traffic controls within stadium premises.

Statement of Key Policies Pursued

The key policies pursued by this program are to: (1) expend all efforts toward
attracting additional and a wide variety of events and shows; (2) improve the
economy and efficiency of stadium operations; and (3) maintain existing facilities
and construct new improvements for the convenience and safety of the viewing
public. These key policies support Section 226-23, HRS which specifies that it
shall be the policy of this State to: (1) "Provide a wide range of activities and
facilities to fulfill the recreation needs of all diverse and special groups"; and (2)
"Enhance the enjoyment of recreational experiences through safety measures,
educational opportunities, and improved facility design and maintenance."

Identification of Important Program Relationships

This State-supported program has a significant relationship with the University of
Hawaii, which utilizes the stadium facilities. In setting the priorities for the
scheduling of events during the fall, first preference is given to the University of
Hawaii football games. On September 18, 2006, the Rules of the Stadium
Authority were amended to allow University of Hawaii to utilize the facility rent-
free.

Preferred treatment is also accorded high school functions since high schools
depend heavily on football revenues to support other sports programs. To support
the high schools and lower grade level schools and to increase participation and
utilization of the stadium facilities, the Stadium Authority adopted rules that do
not charge rent for these events.
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AGS 889: SPECTATOR EVENTS AND SHOWS — ALOHA STADIUM

F.

Description of Major External Trends Affecting the Program

Major external trends affecting the program include the growth rate of the resident
population and visitors, especially groups accompanying visiting teams; and the
condition of Hawaii's economy and its effect on discretionary "entertainment
dollars." )

The expansion of local sports programs, the introduction of major professional
sports into Hawaii, and the increased promotion of new attractions will have a

significant impact on revenues and attendance at the stadium.

Discussion of Cost, Effectiveness and Program Size Data

Cost - The anticipated costs is $17,687,970. This figure only addresses primary
requisites of personnel, routine repair and maintenance supplies, utilities, and
other costs normally associated with the operation of Aloha Stadium. It does not
reflect expenditures of an emergency or extraordinary nature such as corrosion
control, renovations to the parking lot, and the replacement of seats.

Effectiveness - Aloha Stadium has been operating without General Fund support
since 1985. Revenue for FB 2010-2011 is expected to be sufficient to cover the
operating costs for the biennium period.

Program Size - Aloha Stadium hosted 291 events during fiscal year 2008 and
remains as one of the most widely utilized stadiums in the United States.

Discussion of Program Revenue

Revenues for this program are derived from:

e Rental of stadium facilities;
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Rental from food and beverage concessionaire;

Income received from operation of the parking facility;
Income from the sale of scoreboard advertising panels; and
Fees collected from swap meets.

Revenue estimates are based on the number of attractions anticipated during each
fiscal year. Rental rates are prescribed by the Rules of the Stadium Authority.
Rental from the food and beverage concessionaire is based on 48.5% of monthly
gross receipts as defined by the agreement dated December 22, 2000. Estimated
monthly gross receipts from the food and beverage concessions are based on per
capita sales. Per capita sales are the gross receipts collected by the food and
beverage concessionaire divided by the attendance for the event. Estimated
parking income is based on projected attendance for each event. Estimated
advertising income is based on current contracts. Swap meet fees include the
stadium's 81.05% share of stall rentals and buyer admission fees collected.

Summary of Analysis Performed
None.

Further Considerations

In order to maintain the Aloha Stadium as a competitive, large capacity facility
for national and international spectator events, it will be necessary to address key
renovation issues.



OPERATING AND CAPITAL EXPENDITURES . REPORT P61-A
PROGRAM ID:

PROGRAM STRUCTURE No. 11

PROGRAM TITLE: GOVERNMENT-WIDE SUPPORT
IN DOLLARS IN THOUSANDS
PROGRAM EXPENDITURES FY2007-08 FY2008-09 FY2009-10 FY2010-11 FY2011-12 FY2012-13 FY2013-14 FY2014-15
CURRENT LEASE PAYMENTS
OTHER CURRENT EXPENSES 6,839,900 6,839,900 6,839,900 6,839,900 6,840 6,840 6,840 6,840
TOTAL CURRENT LEASE PAYMENTS C 6,839,900 6,839,900 6,839,900 6,839,900 6,840 6,840 6,840 6,840
BY MEANS OF FINANCING
GENERAL FUND 4,739,600 4,739,600 4,739,600 4,739,600 4,740 4,740 4,74<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>